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Self Check
 

What's an
Adjuster? 



What/Who is a Claimant?

Must believe loss is covered by an
insurance policy
Claimant’s own policy
Policy of a liable party
Must prove the loss to the insurer
If loss is covered, insurer will indemnify
claimant

An individual or business that makes a
claim for payment after a loss occurs



When someone suffers a loss that he thinks
would be covered under an insurance policy, he
may submit a claim to the insurer requesting
payment for his loss. At this point he becomes a
claimant. 

What/Who is a Claimant?



Before being paid, he will have to prove the loss
to the insurer. Then, if the loss does indeed fall
under the terms of the contract, the insurer will
accept his claim and indemnify him. 

This process of handling claims for coverage
under an insurance policy is known as the claim
function, and it is the primary role of the adjuster.

What/Who is a Claimant?



Who the Adjuster Works for?

an insurer
a private company
An adjuster company (an adjusting bureau)
The claimant

The Insurance Adjuster works on behalf of: 

Adjusters can work for the insured or the insurer



4 Types of
Adjusters Staff Adjuster

Independent Adjuster
Public Adjuster

Emergency Adjuster



4 Types of
Adjusters



Hired by policyholder (the claimant)
Represents the policyholder in the claim
Charges a commission, between 10-30% of settlement
Hired when the insured knows the insurer will be making a payment for the claim
Helps determine the proper identification and valuation of a loss
Specializes in appraising and negotiating claims

Public
Adjuster



Hired by policyholder (the claimant)
Represents the policyholder in the claim
Charges a commission, between 10-30% of settlement
Hired when the insured knows the insurer will be making a payment for the claim
Helps determine the proper identification and valuation of a loss
Specializes in appraising and negotiating claims

Public
Adjuster



Staff Adjuster

Employed by only one insurer
They are salaried employees
Can work either locally, regionally, or
nationally
Also called “company” adjusters
Work for insurer such as State Farm,
Nationwide, Humana, and Safe Auto

The Staff Adjuster (Company Adjuster)



Not contracted to any particular insurer
Self-employed
Processes claims, sometimes for multiple insurers at the same time
Paid by fee schedule, daily rate, or time & expenses
Sometimes paid on a commission basis (percentage of the final settlement
amount)

Independent
Adjuster



Independent
Adjuster



Temporarily licensed by insurance
commissioner when there is a catastrophe
May be adjusters from other states
May be an individual who is temporarily
certified by an insurer to adjust claims
Only allowed to work on claims related to
the disaster

Emergency
Adjuster



Emergency Adjuster

State laws require that these claims be processed as quickly as
possible. But the pool of available licensed adjusters may not
be large enough to manage all of the claims. 

To respond to this type of emergency, the Insurance
Commissioner allows emergency adjusters to be licensed
quickly. 

These adjusters may hold licenses in other states, or they may
be certified to work by an insurer. Emergency adjusters can only
work on the disaster for which they are licensed, and the license
is temporary, usually lasting for a few months. 



Claimant
A person or entity that requests

indemnification for losses under the
terms of an insurance policy

 
Adjusting

The process of comparing a claimant’s
losses to the promises made in an

insurance policy
 

Adjuster
Person who investigates, evaluates, and

negotiates claims arising under
insurance contracts

Know the DifferenceKnow the DifferenceKnow the Difference



Acts as the Fiduciary Agent
Has the Power to Bind
Must Report to the Principal

An Insurance Adjuster:
 

Adjuster Responsibilities



Have authority granted by an insurer via a
contract.
Act for, and on behalf of, the principal (the
insurer)
Protect the principal’s financial and
property interests

The adjuster acts as a fiduciary agent for the
principal (the insurer).

In order to be a fiduciary agent, an adjuster
must:

Fiduciary agent



This means that, when handling claims, the
adjuster is responsible for making decisions in
place of the insurer and for the insurer's benefit. 

Fiduciary agent

Act in the principal’s best interest with utmost good faith (honesty, fair
dealing, and full disclosure)
Never act with self-interest (ex. Inflating the cost of a claim to earn
more money)
Never profit without express permission (ex. Receiving kickbacks in
any form)
Never act if a conflict of interest exists

Being a Fiduciary Agent
 

When the Adjuster is the fiduciary agent for the principal these are their
responsibilities:

 



Power to Bind
This authority:

Is granted to adjuster in writing
Means the adjuster may act on behalf

of the employer
Binds the employer

An adjuster has the Power to Bind the
principal. This means that the principal

must honor any actions and decisions of
the adjuster while the adjuster is acting

on the principal's behalf. 



 For example, if Alice decides to accept and pay a
claim on behalf of the insurer she is working for, the
insurer cannot then reverse her decision. It is bound by
Alice's decision to accept the claim.

Even if Alice made a miscalculation and paid the
claimant the wrong amount, the insurer would have to
honor her mistaken decision. This means that an
adjuster must be very careful when acting on behalf of
an insurer. 

Since the claimant reasonably believes that the
adjuster can act on the insurer's behalf, the insurer will
be bound by the adjuster's decisions and actions.

Power to Bind



The source of authority
The contracted employer
Insurer
And/or whomever contracts the adjuster

It is important to define again: who is the principal?

Report to the
Principal

In the context of insurance adjusting, the
principal is the source of the adjuster's authority.
This can be the adjuster's employer, an insurer, or
anyone who contracts the adjuster to work on
their behalf and gives her the authority to do so. 



Adjuster Reports

The most common reports that an adjuster submits to
the insurer during the claim process are initial,
interim, and final reports.



Adjuster Reports

Often required after 15 days
Also called the “initial report” or “field report”
Time-lines and deadlines (expediency issues)
Apparent losses
Liability issues (when known)
Applicable coverages
Initial claim reserve



Adjuster Reports
Interim (a.k.a. Status)

Report

Update on claim progress
Due at set intervals as long as a claim is open
New evidence (depositions, statements)
Medical information
Repair estimates



Adjuster Reports
Final Report

All facts and evidence of the claim
Policy coverages applied
Adjusted losses
Final claim disposition



Review: adjuster
reports

Preliminary1.
Initial investigation results, timeline of claim, initial claim reserve

   2. Interim
Update on progress of claim due at set intervals

   3. Final
Full details of claim investigation, evidence, loss totals, and final claim resolution



Major Adjusters Training

Hands On
Training

1-on-1 or Group
Setting

Hands-On
Courses

 Finish Quick. Attend
Every training. 

Career
In A Hurry? Let's Talk

Money Later. 



Claims Adjusters Community

E-mail Address
advisors@majoradjusters.com

Contact Us
How to reach us

@ClaimsAdjuster @Major Adjusters @ClaimsAdjusteroftheYear


